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1.  STRATEGIC THRUST
Well Governed and Managed City.
2. OBRJECTIVE

The purpose of this report is to request approval of the proposed mid-year deviations for the
Johannesburg Development Agency Business Plan 2023/24.

3. BACKGROUND

Section 72 of the MFMA, 56 of 2003 requires that the Accounting Officer must submit a mid-year budget
and performance assessment report of the City and its Municipal Entities to Council. In terms of Circular
13 of the MFMA the Services Delivery and Budget Implementation Plan (SDBIP) and its targets cannot
however be revised without notifying Council, and if there are changes in service delivery targets and
performance indicators, these must be approved by Council, following approval of an adjustment budget
{section 54(1) (c) of the MFMA). The Council approval is necessary to ensure that the Mayor or City
Manager does not revise service delivery targets downwards in the event where there is poor
performénce.

In terms of Circular 13 of the MFMA states that:

» The SDBIP and its targets cannot however be revised without notifying the Council, and if there
are changes in service delivery targets and performance indicators, these must be approved
by the Council, following approval of an adjustment budget (section 54(1) (c) of MFMA),

»  This Council approval is necessary to ensure that the mayor or municipal manager do not revise
service delivery targets downwards in the event where there is poor performance.

» The revised KPIs and targets are subject to approval of the mid-term budget and such shall be
aligned with the approved mid-term budget for reporting purposes.

PROPOSED DEVIATION AND MOTIVATIONS

The KPI's identified for amendments in the Johannesburg Development Agency 2023/24 Business Plan
and Scorecard and also endorsed for approval by the Council are as follows:



COJ: DEVELOPMENT PLANNING COMMITTEE
COJ: MAYORAL COMMITTEE

JOHANNESBURG DEVELOPMENT AGENCY (SOC) Ltd

x  The adjustment of the baseline of all KPls from 2021/22 financial year performance to 2022/23
financial year performance aligning the baseline to the National Treasury Reporting Framework
requirements.

= KPI 1: Number of prefeasibility studies conducted.

= KPI 2: Number of feasibility studies conductad.

* KPI 3: Number of projects at Urban Development framework
» KPI 4: Number of projects at concept design phase.
» KPI 5: Number of projects in detailed design phase.

«  KPI 6: Number of projects reaching contract award stage.

= KPI7: Number of projects reaching practical completion stage.

»  KPI 8: Number of precinct management implementation plans.

»  KPI 12: Percentage of budget spent on city-wide infrastructure.

»  KPI 17: Number of Expanded Public Works programmes (EPWP) work opportunities created City-
wide.

v KPI 14: Percentage of sperit on repairs and maintenance to property, plant and equipment.

*»  KPI 15: Percentage reduction in unauthorized, irregular, fruitiess and wasteful (UIFW) expenditure
incurred citywide.
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